R_I_ HOSPITAL QUALITY
IMPROVEMENT CONTRACTORS

RAZR + Hospital Quality Improvement Letter of Intent
Dear Quality and Safety Hospital Advocates and Colleagues,

In June, the Centers for Medicare and Medicaid Services (CMS) published a request for
proposal for a new Hospital Quality Improvement Initiative targeting rural and low
performing hospitals. This initiative integrates the strengths of the Hospital
Improvement Innovation Network and Quality Innovation and supports the ongoing
efforts related to COVID-19. RAZR Solutions has been a part of each of CMS Hospital
Quality Improvement programs since their inception in 2014. We have worked with
hundreds of hospitals and have helped our hospitals achieve and sustain each of the
goals associated with the program.

RAZR invites you to partner with us for the Hospital Quality Improvement Contract.
On our website www.RAZRSolutions.com/enrollment we have provided additional
information and Frequently Asked Questions (FAQ) documents to help you familiarize
yourself with the initiative, its goals and objectives and how RAZR is equipped to assist
and support our hospitals who have been dedicated to quality and safety and continual
improvement for their patients, families and community.

Please send any additional questions or information requests to hgic@razrsolutions.com.

Thank you, in advance, for your consideration and enrollment in this initiative,

finn. liandil

Joan Crandall, MS, PMP
Founder, Chief Operating Officer
RAZR Solutions, LLC

CVE SDVOSB, SBA HUBZone
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Non-Binding Letter of Intent/Participation:

(Name of Hospital/System) is committed to
participating in HQIC with RAZR upon award of this contract.

We know quality and safety in patient care is our primary objective and understand

hospital leadership support is imperative for each HQIC areas:
Improving Behavioral Health Outcomes with a specialized focus on opioid
% stewardship

Increasing Patient Safety and Quality focused on reduction of harm
Strengthening Care Transitions and reduce readmissions

Providing Support for Public Health Emergencies during Covid-19 and
other crises as they may arise
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Enhancing Patient Centered Care and Relationships with our patients, their
families, communities and community organizations
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H Elevating Quality Improvement efforts by promoting advanced professional
DD development and continuing and consistently reporting accurate data

Our target audiences, will be in accordance with the CMS’ identification of vulnerable
populations, including but not limited to:

e The elderly

e The medically underserved

e The chronically ill and disabled

e The low-income and/or homeless
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By signing below, | agree (Name of Hospital/System)
intent to participate in the RAZR HQIC initiative when it is awarded.

Hospital Name:

Hospital Address:

Hospital Phone:

HQIC Initiative Contact:

HQIC Initiative Signature:

HQIC Initiative Email:

Hospital Executive Sponsor’'s Name:

Hospital Executive Sponsor’s Signature:
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